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Name: Thenameof the committeeisthe North Centrad Rurd Trangportation Planning Committee
(the * Planning Committeg”).

Purpose:  The Planning Committee has been established to ensure quality and progress in
trangportation planning issues and projects throughout the six-county region of Pennsylvaniathat
conssts of Cameron, Clearfidd, Elk, Jefferson, McKean and Potter counties.

a)

¢

h)

Thetrangportation planning processisto include theidentification and support of projects
on the Statewide Trangportation Improvement Plan (STIP), projects that promote the
safe passage of people and goods, support economic development and preserve the
character and livability of our communities.

Develop a staged, multi-moda, long-range trangportation improvement plan.
Program strategically and establish trangportation priorities for the six-county region.

Implement processes and procedures that enhance fiscal congtraint with regardtolong-
range planning and short-range programming.

Sdlect trangportation improvements with the greatest benefit to the Commonweal th and
individua counties/region, and to more effectively choose the best sdlection of projects
that meet the varied needs.

Congrain projects in the rurad Transportation Improvement Program (TIP) by year,
phase and within available funding limits.

Reach consensus with dl involved parties.

Conduct meaningful and effective public involvement procedures throughout theplanning
and programming process.

Members: The Planning Committee is comprised of representatives from throughout the region
interested in improving the overal transportation systlem. Members include;

Six (6) Representatives, (1) from each Member County
One (1) Representative from PennDOT District 2-0
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One (1) Representetive from PennDOT Didtrict 10-0
One (1) Representative from PennDOT Central Office
One (1) Representative from North Central

One (1) Representative from Public Transportation
One (1) Representative from Aviation

One (1) Representative from the Trucking Industry
One (1) Representative from Rall

Sx (6) At-large Representatives

TOTAL: 20 Voting Members

Ex officio membersshdl include dected officid's, representatives from enginering firms, date
and federd agencies and private resdents.

Sdlection of Membership: The county planner from each member county shall represent hisor her
county on the Planning Committee unless someone other then the county planner is gppointed by
the board of commissioners.

The Planning and Programming office of PennDOT Didricts 2-0, 10-0 and Centra Office will
each appoint a representative.

At large memberswill be selected and invited by the above named or gppointed.

If avacancy on the Planning Committee occurs because of aresignation, removad, or for any other
reason, the vacancy shal be filled by amgority vote of the remaining voting members.

Term of the Member: Voting members shdl be retained from year to year unless a member
submitsawritten notice of resignation or he/sheisremoved by the entity gppointing him/ her tothe
Planning Committee.

New at-largemembersor organizationsmay be nominated by current membersand approved by
amgority of dl voting members.

Termination of Members Members may be removed from the Planning Committee for the
following reason:

€) V oting members must contact the NCPRPDC Trangportation Director by telephone, fax
or email if they are unable to attend a meeting. Failure to do so will be considered an
unexcused absence. Three unexcused absences during ayear will result inremova from
the committee.

Officers. The officers of the Planning Committee consists of a Chairman and a Vice-Chairman
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serving annua terms, but limited to two consecutive terms.

a) Election of Officers — The Transportation Director and the current Chairman of the
Planning Committee will serve as the nominating committee.

b) Beginning with the January 1, 2001 officers, the Vice-Chairman will moveonto serveas
the Chairman of the Planning Committee and anew Vice-Chairman will be nominated at
the first meeting of each new year.

c) Election will occur during the last regularly scheduled meseting of the year.

Duties of Officers,

a) Chairman— The Chairman shal cal mestings of the Planning Committee to order and
shdl act as Chairman of such mestings.

The Chairman shdl seethat dl ordersand action items, including amendments, are carried
into effect.

The Chairperson or the Trangportation Director at NCPRPDC will be the officid
spokesperson of the Planning Committee and will respond to the public.

b) Vice-Charman — The Vice-Charman shdl conduct the duties of the Chairman in the
event of the Chairman’s absence.

Mestings. The Planning Committee will meet quarterly, or as needed, & the office of the North
Centrd PennsylvaniaRegiona Planning and Deve opment Commission. All meetingswill be open
to the public.

Mesting notices and materids shdl be provided to the Hanning Committee not less then five
working days prior to meetings. The staff of NCPRPDC will provide arecording Secretary to
record accurate meeting minutes. Minutes shall be maintained and distributed within 15 working
days after meetings.

Specid Medtings. Specid Planning Committee meetings may be caled upon request. Annud
prioritization meetings may be held at various locations throughout the region.

Vating: No vote shdl be taken unlessaquorum of 11 voting membersis present, either in person
or by proxy. Proxy may represent any member entitled to vote and must include a member's
written permission. Ane-mail message, fax or milar transmisson by avoting member condtitutes



aproxy.

All actions relating to the Trangportation Improvement Plan require a mgjority decison. An
abstention is not counted as a negative vote.

EXECUTIVE BOARD RESPONSIBILITIES

6.1

The NCPRPDC “Executive Board” will provide final gpprova on the Rura Trangportation
Improvement Program before its submission to the Pennsylvania Department of Trangportation.

PROCEDURESFOR TIP MODIFICATIONS

7.1

7.2

Modifications not requiring action by the “Executive Board:”

a) When there are cogt increases to the engineering, right-of-way and/or congtruction
phases of projectslisted inthefirst threeyears of the approved TIP/STIPthat arelessthan or
equa to 15 percent or $500,000. Funds to support these increases must come from other
projectsin the first three years of the TIP/STIP, while maintaining fiscal congraint by year.

b) When a project is listed in an approved TIP/STIP without a right-of-way phase and an
incidental ROW need is discovered during the design phase. Such (ROW) purchase may be
authorized under either the design or construction phase of the project without modifying the
TIP/STIP. A ROW phase could dso be added to the TIP/STIP by shifting fundsaway from
other phases of the parent project.

Note: Incidental ROW is the purchase of a minor piece of property (including utility
relocation) that does not involve the taking of any environmentally sensitive property
or residential/commercial structure(s).

c) When PennDQOT, the Area Transportation Authority or the DUFAST trangit agency deemsit
appropriate to shift project funding between certain categories in accordance with available
resources. These funding categories are limited to the: National Highway System (NHS),
Interstate Maintenance (IM), Bridge (BR) and Statewide Surface Trangportation Program
(STP), and for trandt projects. Section 5309 (formerly Section 3) and Section 5307
(formerly Section 9).

d) Thelead agency (PennDOT) or transit agency (ies) for the project(s) will inform the planning
partner of these modifications at the next regularly scheduled mesting.

Modifications alowed under adminigtrative action by PennDOT or the North Centrd Rura
Trangportation Planning Committee.

The Trangportation Director of the North Central Rurd Transportation Planning Organization, in
consultation with PennDQOT, the trangt agency/agencies and/or other members of the Planning
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Committee, may process/approve a proposed modification to the TIP by adminigtrative action
within five working days.

a)

b)

d)

When a project sponsor wants to advance a project or project phase listed in the second or
third year on the approved TIP/STIP (i.e, for the FFY 2001 TIP — the years 2002 and
2003), unlessthereisaforma record of opposition to the project.

Note: a corresponding amount of funds from 2001 projects must also be deferred to
years 2002 or 2003 to maintain fiscal constraint.

When there are cogt increases to the engineering, right-of-way and/or construction phases of
projectslisted in the approved TIP/STIP that are more than 15 percent or $500,000, and the
modification proposes to use funds from other projects on the TIP/STIP that cannot be
authorized in that federd fiscd year. Fisca congraint, by year, must be maintained and the
scope of the projectsinvolved may not be atered by these actions.

When the modification involves a 100 percent state-funded project that is not considered
“regiondly sgnificant” under the air quality conformity guiddines

Thelead agency (PennDQOT or trangt agency (ies) for the project(s) will inform the planning
partner of these modifications at the next regularly scheduled mesting.

Any other modifications (or Amendments) requiring forma action by the Planning Committee,

a)

b)

All other changesto the TIP not covered above will be submitted to the “Planning
Committe® for their review and resolution. The*Planning Committeg,” at itsdiscretion, will
recommend “Executive Board” action. Any change under this section would go to the
“Planning Committeg’ before its submission to the “Executive Board,” except when the
meeting schedule would cause adelay in accomplishing amagor milestore (i.e., themissing of
abid letting) or the actud loss of federd funding or obligation authority.

To expedite formal actions, telephone, email, or fax balots can and will be used to take
action on amendments. These actions will be resffirmed a the next regularly scheduled
medting.



